Alba Tooling & Engineering s.r.o.

Quality policy

"Good quality comes from me in the first place."

The goal of Alba tooling & engineering s.r.o is to be the preferred business partner for our customers by
providing products and services of exceptional quality. The employees of Alba tooling & engineering s.r.o. are
an example of the fact that quality is ensured above all by constantly gaining new knowledge about our
customers, business partners, products and processes.

We ensure the fulfilment of our commitment by recognising the following values:
Ignition

e We effectively develop the talent and qualifications of all employees,
e  We strive to achieve complete customer satisfaction
Responsible
e We monitor key performance indicators (KPIs) in internal evaluations and reports
e We monitor the customer's reactions and take appropriate measures where necessary
e We also oblige suppliers and other partners to apply these principles
e  We apply fair trade principles and act ethically with an emphasis on honesty and integrity

e  We apply fair trade principles and act ethically with an emphasis on honesty and integrity

e We implement stable processes that ensure that our products are permanently delivered within the
specified time

e We implement and continuously improve our quality systems to take into account customer
requirements along with the requirements of 1ISO 9001/IATF 16949

Approved by the Board of Directors of Alba Tooling & Engineering s.r.o.
and Executive Management

In Surany on 1.6.2025 Markus Peuker

Managing Director



Spolo¢nost Alba Tooling & Engineering s.r.o.

Politika kvality

,Dobra kvalita vychadza v prvom rade odo mna.”

Ciefom spolocnosti Alba tooling & engineering s.r.o je byt preferovanym obchodnym partnerom pre nasich
zakaznikov vdaka poskytovaniu vyrobkov a sluzieb vynimocnej kvality. Zamestnanci spolo¢nosti Alba tooling &
engineering s.r.o su prikladom toho, Ze kvalita sa zabezpecuje predovietkym neustalym ziskavanim novych
poznatkov o nasich zédkaznikoch, obchodnych partneroch, produktoch a procesoch.

PInenie nasho zavazku zabezpecujeme uznavanim nasledovnych hodndt:
Zapaleni

e efektivne rozvijame talent a kvalifikaciu vietkych zamestnancoyv,
e snazime sa dosiahnut Uplnu spokojnost zékaznikov
Zodpovedni
e Sledujeme kltcové ukazovatele vykonnosti (Key performance indicators — KPIs) v internych
hodnoteniach a spravach
e  Monitorujeme reakcie zdkaznika a vykondvame vhodné opatrenia tam, kde je to potrebné
e Kaplikovaniu tychto principov zavdzujeme aj dodavatelov a ostatnych partnerov
e Aplikujeme zasady spravodlivého obchodovania a kondme eticky s dorazom na Cestnost a integritu

Pripraveni

e Aplikujeme zasady spravodlivého obchodovania a koname eticky s dérazom na Cestnost a integritu

e Zavadzame stabilné procesy, ktoré trvalo zabezpecia dodavanie nasich vyrobkov v stanovenom case

e Zavadzame a trvalo zlepSujeme nase systémy kvality tak, aby zohladnovali poZiadavky zdkaznikov spolu
s poziadavkami noriem 1SO 9001/IATF 16949

Schvélené Predstavenstvom spolocnosti Alba Tooling & Engineering s.r.o.
a Vykonnym manazmentom

V Suranoch dna 1.6.2025 Markus Peuker

Managing director



